PARKS & RECREATION ADVISORY COMMITTEE MARCH 197H, 2024

TOWNSHIP OF VERONA
COUNTY OF ESSEX, NEW JERSEY

PARKS & RECREATION ADVISORY COMMITTEE
AGENDA

MEETING 7:30 P.M. MARCH 19, 2024

VCC CONFERENCE ROOM
And
Via the internet, please click the link below to join the meeting;:
https://zoom.us/j/92273231744
Via telephone, please dial 1(312)626-6799 or 1(646)558-8656.
Use Zoom Meeting ID 92273231744 when prompted for a Participant ID, press #

CALL TO ORDER
PLEDGE OF ALLEGIANCE
1. OPEN PUBLIC MEETING NOTICE
C. ROLL CALL
D. APPROVAL OF DECEMBER MINUTES
E.
F.

=

“NEW” CHAIRPERSON INTRODUCTION & REPORT
REPORTS
1. TOWN MANAGER REPORT:
2. COUNCIL LIAISON:
A. VCC Playground Update
3. RECREATIONAL REPORT:
A. Pool Recommendation Document Discussion
- Membership Fee Ordinance Update.
- Pool Recommendation Follow-up & Implementation by Recreational Dept.
for Summer 2024 and beyond.
- Pool Budget 2024.
B. Pool Facility- Upgrades, Maintenance & Preparation for Summer 2024
- New Pool Sign for Fairview Ave. & Sponsorship (Mr. D" Arco)



https://zoom.us/j/92273231744

- Community Pool Member Interest Survey 2024
C. Winter Program Registrations & Program Update-Final (All Programs)
D. Spring Program Registrations & Program Update & Roll Out (All Programs)
E. Pickleball Courts- Update
G. OLD BUSINESS
1. EVENTS CALENDAR- PLANNING, PROMOTION & IMPLEMENTATION
(Ex. Summer Concert Series, 4t of July, Fair in the Square, Halloween, etc...)
2. FIELD UTILIZATION STUDY (finalizing-edited) Update:
3. RECREATTIONAL WEBSITE & SOCIAL MEDIA- The Dept. & Committee
pages
H. NEW BUSINESS
1. GENERAL PROGRAM/ACTIVITY STUDY OR SURVEY:
Data Collection for All Recreational Programs.
2. PRESENTATION OF THE RECREATIONAL BUDGET 2024/2025.
- How were the Program Fee’s determined for the 2024 /2025 budget? Was a
study or report completed to determine fees going forward?
3. REVIEW COMMITTEE MEETING CALENDAR & ZOOM ATTENDANCE
- Potential Future Dates to Approve (2024):
July 16t
August 13th
September 17th
October 15th
November 19t
December 10th
L PUBLIC COMMENT
J. NEXT MEETING
K. ADJOURNMENT




*** AGENDA SUBJECT TO CHANGE ***




